ST. JOHN THE BAPTIST ORTHODOX CHURCH

PARISH COUNCIL MEETING

May 25, 2010

ATTENDEES: Very Reverend Basil Caldaroni, Ed Corey, Joy Corey, Mark Fellegy, Eric Townsend, Joanna Townsend, Adam Roth, Mary Neyman, Mark Ayoub, Lavonne Ayoub

The meeting was opened with a prayer.

TREASURER’S REPORT: Mary Neyman presented the Treasurer’s report.  

Year to date we're still ahead of budget however April's expenses exceeded income.

Mother Gabriella retreat brought in enough to pay for the expenses of that event.

Paypal account continues to be a positive source of income.

PASTOR’S REPORT: 

Fr. Basil reported on the status of our new Catechumens and reminded us of how important that is.

OLD BUSINESS:

1. Church School:   Joanna Townsend mentioned that there are several families in the church that homeschool their children and would be interested in a collective home school scenario where all of the home schooled children would meet at the church and the parents would alternate as teachers.  The standard education as well as Orthodox Christian education would be taught.  Others who are currently not home schooling may be interested in this as well.   It was mentioned that this may be a better way to get a Church School started as it could grow at a steadier pace in this way.

2. Defibrillator: Has been mounted on the wall in the hallway.

3. Building and Grounds - Paining the front fence:  Joy Corey acquired multiple professional bids to paint the fence.  Jordan, Joel, and Isaac Schaefer were also considered for the job as they wanted to earn extra money.  It was decided that they should be selected for the job.  A motion was made by Jeff Tecca to pay them $450 and additionally the church would buy the paint.  Lavonne Ayoub seconded.  Motion carries.

Mark Fellegy reported that there is someone who is willing to take down and take away that part of the blue barn that is faltering and also clean up the surrounding area.  He also found someone who is going to clean up the playground.

It has been observed that in recently a lot of the newer people are volunteering in various areas.

Eric and Joanna Townsend offered to donate a children's playset that they currently have in their yard.

4. Family Promise is running smoothly.

5. Power Church software  Eric Townsend contacted the company by phone and found out that we can get a replacement for only $15.  He will take care of that.

NEW BUSINESS:

1.  Hall Rentals:  Fr. Basil proposed that a "Hall Rental Team" be put together.  We need two people to setup before the event, two people to be present during the even, and two to be present after the event.

He also moved that income from hall rental and other selected fund raisers be applied to outstanding Notes.  After the Notes have been paid then additional income from hall rentals and other selected fund raisers will be saved so as to eventually achieve a goal of five or six months of budgeted expenses to be set aside  for times of budget short-falls.   Additionally this will provide emergency funds for benevolence.  The motion was seconded by Eric Townsend and approved unanimously.

It was also reiterated by a couple of other Council members that the hall rental can become a much larger source of income for the church as there's a demand for it in the community and funds would mostly come from non-members of the church.  Additionally it has so far proved to be a means by which our local community hears about the church.

2.  Greeter:  The subject of having a "Greeter" was brought up.  A Greeter would stand at the door to greet people as they come in, and hand them a church bulletin.   This is especially helpful for first-time visitors to feel more welcome.  Fr. Basil requested that members of the council participate in this ministry.

3.  Rolldown door for the window between the kitchen and the hall was priced out by Eric Townsend at $453.00 

4. Cleaning Teams:  Adam Roth is starting up the volunteer cleaning teams again.  Adam said that he will do the floors on Mondays and also line-up other families to participate on rotation to clean bathrooms, Nave, etc. 

5. Lunch Teams:  Mark Ayoub brought up a restructuring of how the Sunday lunch is administered.  In short the teams would participate by contributing financially to a set of pre-determined meals and help setup, serve, and cleanup on Sunday morning.   Mark is going to outline this in detail.

6. PMT Teams: Joanna Townsend suggested that we make a reintroduce the Parish Ministry Team concept to the parish since we have so many new members.  A new Coordinator would be required.  Father will plan to do so in the Fall.

Motion to Adjourn:  .

Eric Townsend motioned to adjourn.  Motion was seconded by Adam Roth.

.

The meeting was closed with a prayer.

Respectively Submitted, 

Mark Ayoub, Secretary

