St. John the Baptist 

Antiochian Orthodox Church

2011 Preliminary Budget Notes

· Total projected income 

$ 91,280

Total projected expenses

   97,740
Projected shortfall


$  (6,460)
· Projected income is broken down as follows:

General Fund pledges



$48,835

Building Fund pledges



  16,150
Total Pledged income





$ 64,985

Hall Rental Income




$ 5,000

Donations/Gifts




 12.000

Fund Raisers




   6,000

Other sources
   

                           3,295
Total projected non-pledged income



  26,295








           $ 91,280
· Bookstore income (tithing) is projected at $300, or 10% of sales, a conservative estimate.

· Income from fund raisers is projected at $6,000, comprised of bake sale income, $2,000, and two ethnic dinners at $2,000 each as estimated by the Sisterhood.
· New budget expense items for 2011 are SOYO dues, $200 and Bishop Joseph’s travel expense fund, $1,000

· Clergy salary & expenses, including substitute fees, conferences and travel are projected same as last year

· Other operating income and expenses are projected based on YTD actual figures compared to last year’s budget. 
· The budget shortfall of ($6,460) should be less than projected “unrestricted funds” available at 2010 year-end.  Depending upon total November and December income, we should have between $5,000 and $7,000 ESTIMATED unrestricted funds to carry forward into 2011.
